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EXPE RT ADV ICE

CAN I DELEGATE THIS?

You’ve got a long to-do list and loved ones eager to help. But while your sis might be capable of some
tasks, others are best handled by you. We asked Francie Dorman and Britt Cole, cofounders of
42 North, a wedding-planning firm in Ipswich, Massachusetts, to break it down. T E X T B Y C H R I S A N N E G R I S É

START HERE
DELEGATE

Can’t wait to
hand it off
to someone!

No, but it
matters to my
mom

Not so
much

No, I need to
have a say

Will you feel comfortable
giving up control
over this?

Of course!
I know just the person

Will your guests notice
if this is missing?

They’ll be too busy
partying to care

Unfortunately,
no

We love all the
details, naturally, but
not everything is
essential. Consider
skipping a task if
you’re just not feeling
it and it’s not meaningful to you or your
partner (or your
mom!). Ask yourself:
Will cutting this really
make a difference
to my big day or negatively affect my
guests’ experience?
If not, strike it off
your list and move on
to the next task.

Do you know
someone talented
and reliable enough
to handle this?

People would
definitely
talk

LET IT
GO

Congrats, you’ve
found the perfect
task to assign—one
that needs to be
done, but not by you.
“Asking a responsible
loved one to help
with important errands can really take
the pressure off,”
says Dorman. Just
be sure to offer a
clear explanation of
what you need, and
don’t forget to show
your appreciation!
Then cross that task
off your to-do list.
Feels good, right?

Will the person
handling this
task have to
make decisions
based on
personal taste?

DO IT
YOURSELF

Not
really
Probably

5 GREAT TAS KS TO DE L EGAT E

1

2

3

Collecting
guest
addresses
for savethe-dates
and
invitations

Stuﬃng
and
stamping
envelopes

Assembling
welcome
bags and/
or dropping them
oﬀ at the
hotel

4

Handing
out tips
to vendors
on the
day of

5
Confirming hotel
and transportation
reservations

If a project is a
matter of personal
taste, or you don’t
know anyone with
the right skill set,
it’s likely best for you
to deal with it.
“Some decisions will
reflect the two of
you as a couple,
so embrace the opportunity to highlight
your unique style,”
says Cole. Feeling
super- stressed?
Look for more
straightforward tasks
to pass off. (See
left for suggestions.)
You’ve got this!
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Be honest: Is this detail
truly important to you or
your partner?

